Data Date: 3/18/16

. . . Run Date: 3/30/16
*@MDUT Bridge Reconstruction Baseline Schedule Example Submission Date: 4/1/16

i s o e 10576-160404 Bridge Reconsruction & Rehab Wayne County Contractor: ABC Construction. |
ontractor: onstruction, Inc.

P | 0 b0404 016-0

0 18-Mar-16 ' 7 Day Calendar| 3 ¢ Award !

[~ 3 3
A1010 I Interim Project Completion - Open to Traffic 0 10-Oct-16* 21 7 Day Calendar ! ™ Interim iject Completlon‘ Open to Traffic !
A1310 ™ Concrete Surface Sealing Complete 0 19-Oct-16 8 5 Day Calendar =9 Con¢rete Surface Seallng Complete
" Project Complete 0 19-Oct-16 8 5 Day Calendar 9 Projéct Complete
[T BO1-1 Start 0 17-Jun-16 13| 7 Day Calendar . [™ BO1-1 Start 3 :
A1020 [ BO1-1 Open to Traffic 0 26-Aug-16 66| 7 Day Calendar ! ! ! ! : ! ! =& B01-1 Open to Traﬁc ! !
A1030 - B01-1 Complete 23-Sep-16 38 7 Day Calendar ! ! ! ! : =~ BO1 1 Complete
[T |BO1-2 Start 0 26-Aug-16 - 7 Day Calendar E =9 B01-2 Star
A1050 [T BO1-2 Open to Trafiic 0 10-Oct-16 21| 7 Day Calendar : P . [~ Bo120pento Trafic |
B01-2 Complete 19-Oct-16 12| 7 Day Calendar ! ! ! ! i ! ! ! ! ==Y BO142 Complete !
B02-1 Start 0 22-Jun-16 65 7DayCalendar| | | B A | P i BO02-1 Start 3 A N o o
B02-1 Open to Traffic 0 15-Aug-16 77 7 Day Calendar ; N . = 4021 Open to Thafic
B02-1 Complete 08-Sep-16 53 7 Day Calendar i { | (= BOJ-1 Complete
B02-2 Start 0 22-Jun-16 58 7 DayCalendar| ! | | | 19 B02-2 Start P | |
A1110 B02-2 Open to Traffic 0 23-Aug-16 69| 7 Day Calendar ! ! "‘I B2 Open(to Tra ﬂ‘lc
B02-2 Complete 14-Sep-16 47 7 Day Calendar : : = B02-2 Comple e

-

¥  Develop and Submit Baseline Schedule (1BS) 18-Mar-16  07-Apr-16 7 Day Calendar| """ -~ I evelop ahd Submit Basemje Schedile (1 BS i P T S S
A2610 v Develop and Submit Interim Project Schedule (IS) 14 18-Mar-16 | 31-Mar-16 11, 7 Day Calendar glop and Submit Interim Prnject Schq'dule (IS‘ : l
A2620 ™ MDOT Review and Comment Interim Project Schedule (IS) 7/01-Apr-16 | 07-Apr-16 11 7 Day Calendar ; MDOT Reviiew and Commenilt Inten mi Project L>chledule (I1s) :
A2630 | [# | MDOT Review and Comment Baseline Schedule (1BS) 14/ 08-Apr-16 | 21-Apr-16 11| 7 Day Calendar ! MIjOT Review and|Commg nt Baselint Sphedule (1BS)
A2640 [#/  Contractor Revise and Resubmit Baseline Schedule (1BS_R1) 7 22-Apr-16 | 28-Apr-16 11| 7 Day Calendar ! fse and Relubmit asellne Schedule (1B$_R1) ;
A2650 [  MDOT Review & Comment Baseline Schedule (1BS_R1) 14/ 20-Apr-16  12-May-16 11 7DayCalendar| | || [ E VDOT Review § ffommet Eé'sfénrié schedue (fBS /1) (| | | N S S
A2660 v Contractor Revised & Resubmit Baseline Schedule (1BS_R2) 7 13-May-16 | 19-May-16 11, 7 Day Calendar tractor Repised &! esubmlt Baseline Schedule (El BSf_ R2)
W MDOT Review & Approve Baseline Schedule (1BS_R2) 4 20-May-16  02-Jun-16 11 7DayCalendar| | N MO} Reviey ;S:Ab_p_r;a_v_e_ 'ééééhﬁé'éch'éc Jé (189 RP)
e e e ) I i i | n i i i
1/ 03-Jun-16 | 03-Jun-16 150 7 Day " 7 Day Calendar] 1 j 'Schedule and\ Prov de Nignthly Upd 1tes
T ENar16 | 1oMarto | 227 |7 Day Caencer SIS B R — B O e A A
1 18-Mar-16 18 Mar-16 227 7 Day Calendar
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| 21/18Mar16_|15Apr16_| 47| 5 Day Calendar]

Develop HMA Mix Designs 10 18-Mar-16 | 31-Mar-16 47 5 Day Calendar Develop HMA M ix Designs
MDOT Review HMA Mix Designs 10 01-Apr-16 | 14-Apr-16 47 5DayCalendar| | || 3 MDOT Review HVA Mi N [ e
HMA Pre-Production Meeting 1| 15-Apr-16 15-Apr-16 47 5 Day Calendar __I-_IM_A_FErgErp_ciu_gt_lc_)q__

|30/ 18:Mar-16_| 28-Apr16_| 38| 5 Day Calendal

A2730 Il Develop HMA QC Plan 10 18-Mar-16 | 31-Mar-16 38| 5 Day Calendar

A2740 I MDOT Reivew & Comment Period - HMA QC Plan 10 01-Apr-16 14-Apr-16 38 5 Day Calendar

A2750 [T | Revised & Resubmit - HMAQC Plan 5/ 15-Apr-16 | 21-Apr-16 38 5 Day Calendar S I o
I MDOT Review & Approve - HMA QC Plan 5/ 22-Apr-16 | 28-Apr-16 38 5 Day Calendar

mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work 1 WBS Summary Activity Page 1 of 4
mmmm— Actual Level of Effort 1 Remaining Work 4 @ Milestone = \\VBS Summary Progress




A1430

A1450
A1460
A1470
A1480
A1490
A1500
A1510
A1520

AR OKAKRR

Develop Concrete Mix Designs
MDOT Reivew Concrete Mix Designs
Concrete Pre-Production Meeting

Develop Concrete QC Plan

MDOT Review & Comment Period - Concrete QC Plan
Revise & Resubmit - Concrete QC Plan

MDOT Review & Approved - Concrete QC Plan

Metal Deck Shop Drawings - Develop & Submit

Metal Deck Shop Drawings - MDOT Review and Comment
Metal Deck Shop Drawings - Revise and Resubmit

Metal Deck Shop Drawings - MDOT Review and Approve
Material Procurement - Metal Deck

Sheeting Design - Develop & Submit

Sheeting Design - MDOT Review and Comment
Sheeting Design - Revise and Resubmit
Sheeting Design - MDOT Review and Approve
Material Procurement - Sheeting

Beam Shop Drawings - Develop & Submit

Beam Shop Drawings - MDOT Review & Comment
Beam Shop Drawings - Revise and Resubmit
Beam Shop Drawings - MDOT Review and Approve

Material Procurement - Beams

Crossovers - Mobilize
Crossovers - Excavate, Culverts & Base Work

Crossovers - Temp HMA, Shoulders, Guardrail & Restoration

Crossovers - Obliterate Crossovers & Tuif Establishment

Watermain - Directional Bore
- Install & Test HDPE
Watermain - Tie Proposed WM into Existing

Watermain

B01-1 Set-Up Traffic Control & Demo

B01-1 Drive Cofferdam Abut. B

B01-1 Excavate, Form, Pour Footing Abut. B
B01-1 Wall Abut. B

B01-1 Wall - Cure Abut. B

B01-1 Cofferdam Abut. A

B01-1 Excavate, Form, Pour Footing Abut. A
BO1-1 Wall Abut. A

B01-1 Riprap Abut A

Bridge Reconstruction Baseline Schedule Example

Data Date: 3/18/16

Run Date: 3/30/16

Submission Date: 4/1/16
Contractor: ABC Construction, Inc.

8-Mar-16 Apr-16 Da alenda | | i | 1 1 | | | i
10 18Mar16  31-Mar-16 55 5DayCalendar| |  [™Z] Develop Concrte Mix Designs| || !

10 01-Apr-16 | 14-Apr-16 55 5DayCalendar| | | B s MDOT i‘«;éui/efvi[o’éh&éi ’l\’/li{b} 1 N I o e o
1| 15-Apr-16 15-Apr-16 55| 5 Day Calendar Concréte Pre-Producti h Mejenné
10 18-Mar-16 | 31-Mar-16 46 5 Day " 5 Day Calendar| :
10 01-Apr-16 | 14-Apr-16 46| 5 Day Calendar | | ! !

5 15-Ap-16 | 21-Apr-16 46 5DayCalendar| | Revnse & Resubmnl-wOoncr S I N S S S
5 22-Apr-16  28-Apr-16 46 5 Day Calendar
- 79 18Mar16 04Jun-16 75 7DayCalendar| P : : : :
16 18-Mar-16 | 02-Apr-16 75 7 Day Calendar Metal Deck Shop Drawings - [I)evelolp
14 03-Apr-16 | 16-Apr-16 75 7 Day Calendar | ] Metal'Deck Shop Drayi P ! ! ! !

5 17-Apr16 | 21-Apr-16 75 7DayCalendar| | | | L3 WMetal Deck Shop @ I N S S S
14| 22-Apr-16 | 05-May-16 75 7 Day Calendar ! ! Metal DecK ! ! ! ! !
30 06-May-16 | 04-Jun-16 75 7DayCalendar| | [ P
 5118Mari6  07May16 53 7DayCalendar| | | | L | | | |
16 18-Mar-16 | 02-Apr-16 53| 7 Day Calendar b Sheeting Desjgn - Develop & :

10 03-Apr-16 | 12-Apr-16 53 7DayCalendar| | | | e Sheeting Design - MDOJ:Revie{y drld Coniine ¥ I T S I S
5 13-Apr-16  17-Apr-16 53 7 Day Calendar 3 Sheeting Design - Rejvise ahd! ;:esubmifi ¥ o : : : :
10 18-Apr-16  27-Apr-16 53 7DayCalendar| | ‘Sheeting DesigI -MOGT Review dndiApprove P
10 28-Apr-16  07-May-16 53 7DayCalendar| | — Material Focurdmedt- Sheéting

- 7DayCalendar| S I 1 I N O R O S o S
-mﬁﬁ-m 7 Day CalendarI 77777 777777 it i : ; :
14| 03-Apr-16 | 16-Apr-16 67 7 Day Calendar ! iew & Comment ¥ o ! ! ! !
5 17-Apr16 | 21-Apr16 67 7DayCalendar| | and Ré'submit % P
14| 22-Apr-16 | 05-May-16 67 7 Day Calendar i
30 06-May-16 | 04-Jun-16 67 7DayCalendar| L
----_ i i . i i i i
1 03-Jun 16 03-Jun 16 7 5 Day Calendar| | vers - Mobilze
6 06-Jun-16 | 13-Jun-16 7 5 Day Calendar ,rossovbrs Excavate., levems & %%;e Wark
3 14-Jun-16 | 16-Jun-16 7 5 Day Calendar Crossqvers Temp HMA,. Shouldgr ,iGuaimirai & Restoratibn

10 29-Aug-16 | 12-Sep-16 35 5DayCalendar| T I B | A 1| || CI=0 Grossoverd- Oditerate Crossovers & Tuff Establishment |
12 20Sep16  050ct16 18 5DayCalendar| : : : i : 3 : : :
5 20-Sep-16  26-Sep-16 18 5DayCalendar| ! P ] Watemain - Directional Bore |
6/ 27-Sep-16 | 04-Oct-16 18 5 Day Calendar ! ! ! ! ! ! | Watermain - install & Test HDPE !
1/ 05-Oct-16 | 05-Oct-16 18 5 Day Calendar : i | Watermain -;Te Proposed WM into Existing
I N | | | o % | | | |
69 17-un16  23Sept6 26 | : : : } P : : : : :
2 17-un-16  20-Jun-16 7 5DayCalendar| | - ™ Bo1}1 Bet-Up Traffic Contrpl & Ppho |
3/21-Jun-16 | 23-Jun-16 7| 5 Day Calendar ! ! ! ! Bq1 -1 Drive Cofferdam Abut. |B ! ! ! ! !
6 24-Jun-16 | 01-Jul-16 7 5 Day Calendar B01-1 Excayate} Fofm, Rduf Footing|Abit| B~ |

3 05-Ju-16 | 07-Jul-16 7 5DayCalendar| | | 1 1 + "ébi’i’WéliNiLit’ B [[| || [| S N P
3 08-JuH16  10-Ju-16 31 7DayCalendar| | if=_B01-1 yvall- Cjre AbY B |
2 08Ju16 | 11-Jul-16 7 5 Day Calendar BOA1-1 -Odfferd s N
9 124uk16 | 22-Jul16 7 5DayCalendar| | $0j§1 Efcavite| Fom, PourFpoting Abhit. A
3 25-Ju-16 | 27-Jul-16 7 5 Day Calendar H BP1-1 Wall fbut. A

2 28Jul16  29Jul16 8 5DayCalendar| | | 1 - 0 =] Bo1f Rbpp Ak Al || 1IN o ,,,,,,,,,,,,,,,, o

mmmmmm  Remaining Level of Effort I Actual Work
mmmm— Actual Level of Effort

1 Remaining Work 4

I Critical Remaining Work 1 WBS Summary Activity
@ Milestone

mmmmmm  \VBS Summary Progress

Page 2 of 4




A1740

A2020

A1530
A1540
A1570
A1590
A1620
A1630
A1640
A1650
A1660
A1670
A1700
A1680
A1690
A1710
A1720
A1730

A1750
A1760
A1770
A1780
A1790
A1800
A1810
A1820
A1830
A1840
A1850
A1860
A1870
A1880
A1890
A1900
A1910
A1920
A1930
A1940
A1950
A1960
A1970
A1980
A1990
A2000
A2010

A2030

OO0 ORR

am

I

- 10576-160404 Bridge Reconsruction & Rehab Wayne County

B01-1 Wall - Cure Abut. A

B01-1 Set Concrete Box Beams & Fascia

B01-1 Approach -Removals & Base Work

B01-1 Backwalls & Diaphragms

B01-1 Sleeper Slabs

B01-1 Metal Deck

B01-1 Resteel and Pour Deck & Sleeper Approach
B01-1 Cure Deck & SleeperAppmoach

B01-1 Approach -Roadway Pavt & Shlidrs - Pour
B01-1 Approach RoadwayPavt & Shoulders - Cure
B01-1 Approach - Guamdrail, Shoulders & Turf Establishment
B01-1 Barrier Wall

B01-1 Barrier Wall - 28 Day Cure

B01-1 Pavement Markings

B01-1 Remove Traffic Control Devices

B01-1 Surface Sealing

B01-2 Riprap

B01-2 Set-Up Traffic Control

B01-2 False Deck

B01-2 Scarify - Inside

B01-2 Approach Removals -Inside

B01-2 Remove Deck Patches & Pavt Seats - Inside
B01-2 Barrier Repairs - Inside

B01-2 Replace Deck Patches & Pavt Seats - Inside
B01-2 Barrier Wall 28 Day Cure - Inside

B01-2 Hydrodemo - Inside

B01-2 Substructure Repairs

B01-2 Pour Deck - Inside

B01-2 Cure Deck - Inside

B01-2 Approach Prepand Pour-Inside

B01-2 Approach Pavt Cure -Inside

B01-2 Switch Traffic to Inside

B01-2 Scarify - Outside

B01-2 Barrier Repairs - Outside

B01-2 Barrier Wall 28 Day Cure - Outside

B01-2 Approach Removals - Outside

B01-2 Remove & Replace Deck Patches & Pavt Seats - Outside
B01-2 Hydrodemo - Outside

B01-2 Pour Deck - Outside

B01-2 Cure Deck - Outside

B01-2 Approach Prep and Pour -Outside

B01-2 Approach Pavt Cure -Outside

B01-2 Remove Traffic Control Devices

B01-2 Surface Sealing

B02-1 Set-Up Traffic Control
B02-1 Riprap & False Deck

Bridge Reconstruction Baseline Schedule Example

3 28-Jul-16 30-Jul-16 11| 7 Day Calendar
3 01-Aug-16 | 03-Aug-16 8 5 Day Calendar
6 04-Aug-16 | 11-Aug-16 9 5 Day Calendar
2 04-Aug-16 | 05-Aug-16 8 5 Day Calendar
2 08-Aug-16 | 09-Aug-16 8 5 Day Calendar
1/08-Aug-16  08-Aug-16 9 5 Day Calendar
3 10-Aug-16 | 12-Aug-16 8 5 Day Calendar
7 13-Aug-16 | 19-Aug-16 12 7 Day Calendar
2 15-Aug-16 | 16-Aug-16 8 5 Day Calendar
4| 17-Aug-16  20-Aug-16 11, 7 Day Calendar
3 22-Aug-16 | 24-Aug-16 8 5 Day Calendar
3 22-Aug-16 | 24-Aug-16 8 5 Day Calendar
28 25-Aug-16 | 21-Sep-16 36| 7 Day Calendar
1] 25-Aug-16 | 25-Aug-16 8 5 Day Calendar
1/26-Aug-16  26-Aug-16 35| 5 Day Calendar
2 22-Sep-16 | 23-Sep-16 26| 5 Day Calendar
57 0tAugt6 190ct16 8
9 01-Aug-16 | 11-Aug-16 55 5 Day Calendar
1] 26-Aug-16 | 26-Aug-16 8 5 Day Calendar
1/29-Aug-16  29-Aug-16 8 5 Day Calendar
1/30-Aug-16  30-Aug-16 8 5 Day Calendar
1/31-Aug-16 | 31-Aug-16 8 5 Day Calendar
2 01-Sep-16 | 02-Sep-16 8 5 Day Calendar
2 06-Sep-16 | 07-Sep-16 17 5 Day Calendar
2 06-Sep-16 | 07-Sep-16 8 5 Day Calendar
28 08-Sep-16 | 05-Oct-16 25| 7 Day Calendar
1/08-Sep-16  08-Sep-16 8 5 Day Calendar
4| 08-Sep-16 | 13-Sep-16 33| 5 Day Calendar
1/09-Sep-16 | 09-Sep-16 8 5 Day Calendar
7 10-Sep-16 | 16-Sep-16 12 7 Day Calendar
2 12-Sep-16 | 13-Sep-16 8 5 Day Calendar
3 14-Sep-16 | 16-Sep-16 12 7 Day Calendar
1/19-Sep-16 | 19-Sep-16 8 5 Day Calendar
1/20-Sep-16 | 20-Sep-16 15 5 Day Calendar
1/20-Sep-16 | 20-Sep-16 8 5 Day Calendar
28 21-Sep-16 | 18-Oct-16 12 7 Day Calendar
1/21-Sep-16 | 21-Sep-16 21| 7 Day Calendar
5 22-Sep-16 | 28-Sep-16 15 5 Day Calendar
1/29-Sep-16 | 29-Sep-16 15 5 Day Calendar

1/ 30-Sep-16 | 30-Sep-16 15 5 Day Calendar
7 01-Oct-16 | 07-Oct-16 23| 7 Day Calendar
2 03-Oct-16 | 04-Oct-16 17 5 Day Calendar
3 05-Oct-16 | 07-Oct-16 23| 7 Day Calendar
1/ 10-Oct-16 10-Oct-16 15 5 Day Calendar

1] 19-Oct-16 19-Oct-16 8 5 Day Calendar
|
—Em-&i 5 Day Calendar
10 22-Jun-16 | 06-Jul-16 36| 5 Day Calendar

LA

re Deck & Sleeper A

-2 false Det
-2 (Scarify - Indide
1-2 Approa(ih Remg
D1-p Remove Peck

1-2 Replade De

---

B01-2 Hyd:ro flemda

j BO1-2 Apjread

ox Beams & Fagci

foa th| - Road way Palvt & Shidrs - Pour

31:1-2 Barmer{Repairs - Inside !
BO}1-2 Barier Wall 28 Day Cure - Inside

BO1-2 Substrudture Repéirs

B01-2 Approdch Pavt Gure -Inside

Data Date: 3/18/16

Run Date: 3/30/16

Submission Date: 4/1/16
Contractor: ABC Construction, Inc.

leeper Approach
pproach

ntrol Devices
face Seaiing

vals -Inside
Patches & Pavt Seats - Insj.ide

,,,,,,,, e

k Patches & Pavt Seats - Inside

- Inside

 Inside

Ba

itdh Traffic tc} Inside

4 Pour Deck - Outside |
D1-2 Cure/ Deck - Outside |

fy - Outsice

r Repairs - Outside
B01-2 Banier Wall 28 Pay Cure - Outside
foach Rerovals - Outside | 3
Remove & Replace Deck F;’atches & Pavt Se:eats - Outside
Hydrodemo - Outside

-2 Approach Prep and Pour - Outside
1-2 Approach Pavt Cure -Outside
01-2 Remove Traffic Control Devices

mmmmmm  Remaining Level of Effort I Actual Work
mmmm— Actual Level of Effort

1 Remaining Work 4 @ Milestone

I Critical Remaining Work 1 WBS Summary Activity
mmmmmm  \VBS Summary Progress




Data Date: 3/18/16
{&M DOT Bridge Reconstruction Baseline Schedule Example Submis:ian;sz?ﬂZ
10576-160404 Bridge Reconsruction & Rehab Wayne County .
Contractor: ABC Construction, Inc.
A2050 - B02-1 Removals - Inside 3| 07-Jul-16 11-Jul-16 36| 5 Day Calendar : : : [] B02-1 Removals - Inside | : : :
| A2070 [T BO2-1Replace Deck Paiches & Pavt Seats - Inside 2 120uH16 | 13-Ju-16 3 5DayCalendar| | | i T T B Bo2-1 Replade Ddek Pateh) bs & Pavt Seats - Inside A
| A2110 [T B02-1 Bamier Wall 28 Day Cure - Inside 35 14-Juk16 | 17-Aug-16 71 7DayCalendar| ! | e Bo2-1 jer Wall 28 Day Curé - Inside |
| A2080 [T | B02-1 Hydrodemo & Barrier Repairs - Inside 2 14-Ju-16 | 15-Jul-16 36 5 Day Calendar '_I B02-1 Hydrqde 0& Bam br Repairs - Insi;de
| A2140 I B02-1 Substructure Repairs 4 14-Ju-16 19-Jul-16 72| 5 Day Calendar ; ; ; ] B02, 1_ _S_l_Jbstru ure Rd; airp ; ;
| A2100 [T | B02-1 Pour Deck - Inside 1/ 18-Ju-16 | 18-Jul-16 36 5 Day Calendar ! ! ! ! r Defk - In5|de= ! ! ! !
| A2120 [T B02-1Cure Deck-Inside 7 19uk16 | 25-Jul-16 51 7DayCalendar| | | i A I 7”3‘62”17@7 Deck-ifside A T o A
| A2130 [ BO02-1 Approach Prepand Pour -Insde 2/ 19-0u-16 | 20-Jul-16 36 5 Day Calendar 502-1 Approafh Prepind[Pour - Insd(:a
| A2150 [T B02-1 Approach Qure- Inside 3 21-Ju-16 | 23-Juk-16 53| 7 Day Calendar ! ! ! ! 0 B02-1 Apprdach cutfe - Ifside ! ! ! !
| A2160 [ B02 Switch Trafficto Inside 1 26-uk16 | 26-Jul-16 36 5DayCalendar| | B02-1[Swifch Traffitfto |nside |
| A2170 [T | B02-1 Removals - Outside 3/ 27-Juk16 | 29-Jul-16 36 5 Day Calendar | | | | 0 | Bo2H Ry movals- Odtside ! ! ! !
| A2190 [T B02-1Remove Deck Patches & Pavt Seats - Outside 2/ 01-Aug-16 | 02-Aug-16 36 S5DayCalendar| | | oy [ B§2-1 R’ér’ﬁéx}é;’bé’k’ﬁa’t&é’éé{ﬁa\}t’ééa’t’s"dths]Aé’m""”"i ”””””””” A
| A2230 [T B02-1 Barier Wall 28 Day Cure - Outside 35 03-Aug-16 | 06-Sep-16 51, 7 Day Calendar B02-1 Barrier Wall 28 Day Cure - Outside |
| A2200 [T | B02-1 Hydrodemo & Barrier Repairs - Outside 2 03-Aug-16 | 04-Aug-16 54| 5 Day Calendar ! ! ! ! & Barrier Repairs - Dutside ! !
| A2220 [T B2 Pour Deck - Outside 1 05-Aug-16  05-Aug-16 54 5DayCalendar| | - Outside |
| A2240 [T | B02-1 Cure Deck - Outside 7 06-Aug-16 | 12-Aug-16 79| 7 Day Calendar | | | | Deck - Outside | | |
| A2250 [T B02-1 Approach Prepand Pour -Outside 2 08-Aug-16  09-Aug-16 56 5DayCalendar| A [ T A 4 Prepand Pour -Outside | A T
| A2260 [T B02-1 Approach Pavt Cure -Outside 3/ 10-Aug-16 | 12-Aug-16 79 7 Day Calendar ch Pavt Cure -Outgide !
| A2270 [T B02-1 Remove Trffic Control Devices 1 15-Aug-16 | 15-Aug-16 54| 5 Day Calendar ! ! ! ! bve Traffic Control Devices ! ! !
| A2280 [ BO2 Surface Sealing 2 07-Sep-16  08-Sep-16 37 5DayCalendar| ! "B02-1 Surface Sepling !
 wownts st @ | _— e N R e e
W?Wﬁmm—mml ””” | | | | | : | 3 |
| A2300 [T B022 Riprap & False Deck 10 22-Jun-16  06-Jul-16 31 5DayCalendar| | T} B02-2 Riprap & False ‘ 3
| A2320 [ B02-2 Removals - Inside 3 07-Ju-16 | 11-Jul-16 31| 5 Day Calendar ! ! ! ! ! B02-2 Removals - Inside ! ! ! !
| A2340 [ B022Replace Deck Patches & Pavt Seat - Inside 2 12-JuH6 | 13-Juk16 31 5DayCalendar| | B02-2 Replace Ddok Patches f. Pavt Seat - Insidé
| A2380 [T B02-2Barier Wall 28 Day Cure - Inside 35 14-Ju16  17-Aug-16 71 7DayCalendar| | 3 3 3 3 : | B02-2 Banfer Wall 28 Day Curé - Inside | 3 3
| A2350 = [T B02:2 Hydrodemo & Bartier Repairs - Inside 2 14JuH16  15-Jul-16 31 5DayCalendar| A [ T T b B02- ’z’H’ya'r;,agma & Barrier Repairs - ]Hs]&é ””” o T A T
| A2390 [T B022 Substructure Repairs 2 14-Juk16  15-Ju-16 72 5DayCalendar| | _B02:2 Substructyre Repairs | 3
| A2370 [ B02-2 Pour Deck - Inside Half 3 18-Ju-16 | 20-Jul-16 31| 5 Day Calendar ! ! ! ! ! B02:-2 Pour Déck - Inside Half ! ! !
| A2400 [T B02-2 Cure Deck - Inside Half 7 21-0uH6 | 27-Ju-16 49 7DayCalendar| | B02-2 Cutp Deck - Ingie Half i
| A2410 [T | B02-2 Approach Prepand Pour - Inside 5 21-Juk16 | 27-Jul-16 31 5 Day Calendar ! ! ! ! ! B02-2 Apdroach Prepi bnd Pour -1 ! ! !
| A2420 [ B022Approach Qure- Inside 3 28JuH6 | 30-Ju-16 46 7DayCalendar| | | [ T T I | B022 Abproach Quip - Inside i T A T
| A2430 [T B02-2 Switch Traffic to Inside 1/01-Aug-16 | 01-Aug-16 32| 5 Day Calendar B02-2 $witch Traffiglto Inside !
| A2440 [ | B02-2 Removals - Outside 3 02-Aug-16 | 04-Aug-16 32| 5 Day Calendar ! ! ! ! ! 4 Removals HOutside 3 ! !
| A2460 [ B022Replace Deck Patches & Pavt Seat - Outside 2 05-Aug-16  08-Aug-16 32 5DayCalendar| ! -2 Replacei Peck Patchés & Pavt Seat - Outside
| A2500 [T B02-2 Barmier Wall 28 Day Cure - Outside 35 09-Aug-16 | 12-Sep-16 45 7 Day Calendar 3 3 3 3 ! — ! 3
| A2470 [T B022Hydrodemo & Barer Repairs - Outside 2 09-Aug-16  10-Aug-16 46 5DayCalendar| | | [ T T T
| A2490 [T | B02-2 Pour Deck - Outside 3 11-Aug-16 | 15-Aug-16 46| 5 Day Calendar
| A2510 [T | B02-2 Cure Deck - Outside 7 16-Aug-16 | 22-Aug-16 65| 7 Day Calendar ! ! ! ! ! ! !
| A2520 [ B022Approach Prepand Pour -Outside 2 16-Aug-16  17-Aug-16 46 5DayCalendar| |
| A2530 [T | B02-2 Approach Qure- Quiside 3 18-Aug-16 | 20-Aug-16 67| 7 Day Calendar ! ! ! ! ! ! 3
 A2540 [T B022 Remove Taffic Control Devices 1 23-Aug-16  23-Aug-16 46 5DayCalendar| | | [ T T T
| A2550 [T B022 Surface Sealing 2 13-Sep-16 | 14-Sep-16 33| 5 Day Calendar
mmmmmm  Remaining Level of Effort I Actual Work I Critical Remaining Work [ WBS Summary Activity Page 4 of 4
mmmm— Actual Level of Effort 1 Remaining Work 4 @ Milestone = \\VBS Summary Progress




